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Strategy

Plan

Timeline

Responsibility

E-HIM

VHIMA Membership
Survey in progress on E-
HIM

Annual Convention will
include EHR Topics and
Tour of an E-HIM Site

CEC plan to expand
number of facilitators to
educate the public on E-
HIM

Survey completed and will be
reported in the newsletter.

Convention program planned with
these in mind.

Convention program planned with
this in mind

Gloria Litton

Lisa Whittaker

Marion Swaim

Leadership Engagement/
Impact

Contacting each college
with HIM programs in the
state to see how VHIMA
can provide support and
get students active in our
state

1) A student from the Northern
Virginia Community College
(NVCC) RHIT program has been
identified and is now serving on
the board. Her name is Sarah
Riganti.

2) David Munch, Professor of HIM
program lead a discussion
regarding the NVCC Distance
Education program that is offered
for HIT. David will be attending
and displaying booth time at the
annual convention to share more
information with attendees.

3) Allison has reached out to the
local VA associations to get a

Allison Viola




vector check on their interest to
have David Munch present to their
local members.

4) Justin Rousse, RHIA, Chair of
HIM Completion Program, DeVry
University in Arlington, VA also
participated in the call with David
who reviewed the HIM program at
the university. The program at
NVCC is a great “feeder” into the
DeVry RHIA program. A
representative from George Mason
University also participated to
discuss their Master’s program.
5)Evelyn Bickley is a new member
serving on the NVCC HIM
curriculum advisory board.

6) VHIMA is now a member of the
Northern Virginia Technology
Council, Workforce Committee
Healthcare Subcommittee. Meeting
to be held on Tuesday, March 6".
Linda Vernon is expected to
attend.

7) Allison Viola has begun
attending the NOVA RHIO
meetings, specifically participating
on the Outreach Committee.

8) Allison is meeting with Leslie
Twine in Chicago, IL on Tuesday,
March 6 to discuss educational
opportunities and outreach for
VHIMA.




Advocating to members to | Mail request for “returned” email Shelia Gunn
update their Membership contact info/Send Profile Update
Profiles requests to contact address listed.
Increasing communication | Mailings will now also be sent to
to membership the Washington DC and Maryland
membership.
Developing network Suggestion to provide local
opportunities for our mentoring.
membership Expand utilization of New
Members package available on the
AHIMA website.
Via newsletter and website.
On target continuously updated and
forwarded.
Building Value VHIMA website- all On target — Continuously updated Loren Wolfe

information available to
members on the web,
continually strive to
improve the website

Quarterly informative
VHIMA Newsletters

Develop monthly contact
with members

On target.

On Target Membership Lists are
forwarded.

Plan to begin to contact members
bi-monthly (initially)

Suggest utilization of an approved
theme(pending approval)

Patty Campolla

Shelia Gunn




Growth and Strengthen
AHIMA through CSA

Organizationally through
our Bylaws — assure the
state and AHIMA Bylaws
are in sync

VHIMA information is
archived and readily
available

Provide increased
financial support to
AHIMA and FORE

Under review and draft being
prepared for the Annual Business
Meeting.

In progress — securing information
and placing on the website.

Annual AHIMA and Fore
Donations

Arnita Perry

Linda Vernon

Cheryl Daughdrille




